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COMMISSION SENSITIVE 
DRAFT 


MINETA INTERVIEW QUESTIONS 
TEAM 8 OUTLINE 


Themes & Objectives: 
FAA/NORAD Relationship pre 9/11 and communications on 9/11 
Substance, source and flow of information in PEOC on 9/11 
Details of the shoot down order 
Clarify record from May regarding key times and events 


QUESTIONS CLARIFYING OR RELATING TO SECRETARY 
MINETA’S MAY TESTIMONY BEFORE THE COMMISSION 


(1) Notification protocols on 9/11: In testimony last May before the 
Commission you stated: 


“Tn an incident involving a major crash of any type, the Office of the 
Secretary goes into a major information-gathering response. It contacts the 
mode of administration overseeing whatever mode of transportation is 
involved in the incident. Jt monitors press reports, contacts additional 
personnel to accommodate the surge in operations, and centralizes the 
information for me through the chief of staff. In major incidents, it will 
follow a protocol of notification that includes the White House and other 
agencies involved in the incident.” 


Central to the Commission’s work in evaluating the air defense response on 
9/11 is an understanding of the notifications DOT and FAA made on 9/11, 
and in particular the information that was conveyed to DoD and NORAD. 


a. Please describe the “protocol of notification” that was in effect on 
9/11. How was it followed that day? Specifically, what notifications 
did FAA or DOT make to the White House, the Defense Department 
and NORAD? 


SS. In your May testimony you referenced the activation of DOT’s 
Crisis Management Center on 9/11. In an air event emergency how 
does this crisis operations center interact with the FAA Operations 
Center. Who takes the lead/responsibility for notifying other agencies 
(1.e., White House, DoD)? 
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(2) Early Information\Notification to the White House: Last May you 
testified that your chief of staff, Mr. Flaherty, first notified you that the FAA 
had received an “unconfirmed report” that a hijacking of an American 
Airlines flight had occurred. 


a. Were you informed that the FAA air traffic controllers — at 
approximately 0825 -- had actually overheard Arab voices in the 
cockpit of American flight 11 saying “we have some planes?” Did 
you learn of this statement at any point during the day? To your 
knowledge, based upon your conversation with Mr. Carty, the CEO of 
American Airlines, was the leadership of American aware of this 
statement? 


d. Regarding your early contacts with the White House, who did your 
office contact at the White House to inform them of the hijacking? 
Who from the White House called your chief of staff and requested 
that you operate from the White House? Did anyone from your 
staff go with you to the PEOC? 


(3) Time Secretary Mineta entered PEOC: One of our challenges is to try 
and create an accurate timeline of the events that occurred on 9/11. To that 
end, let me revisit with you some of the times from your earlier testimony. 


You estimated that you arrived at the PEOC at approximately 9:20 am. In 
terms of your arrival, you also stated that once at the White House, you first 
went to the Situation Room and spoke to Dick Clarke, and then went down 
to the PEOC. 


a. The logs that have been made available to us from the White House 
indicate that you entered the PEOC at XX. Does that time seem 
plausible to you? 


[A couple of data points to use as reference: the second plane (Flight 175) 
hit the South Tower at 9:03; the Pentagon was hit at 09:38; records indicated 
that the Vice President did not arrive in the PEOC until approximately 
09:40] 
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(4) Communications to\from PEOC: Once inside the PEOC, you testified 
that you established two lines of communication: one with your chief of staff 
and a second with Monty Belger & Jane Garvey, both of whom were in the 
FAA operations Center. 


a. What information were you receiving from them? What did you do 
with it? To your knowledge, was the PEOC receiving information 
from other sources regarding the status of hijacked aircraft, or were 
you (through your staff) the only source of this information? If there 
were other sources, what were they? 


b. It is my understanding that Dick Clarke was chairing an interagency 

Secure Video Conference (SVTS) from the Situation Room, and the 

DOT and perhaps the FAA were participating in that. 
Were you aware of the SVTS, and if so, who from DOT was 
participating in it? From the FAA? Was it already underway 
when you arrived at the Situation Room? Once you relocated 
to the PEOC, were you and/or the Vice President connected to 
the SVTS? How was information from the FAA regarding 
hijacked aircraft being coordinated between the PEOC and 
Situation Room? 


c. The Vice President and others have discussed in the media that on 
the morning of 9/11 the PEOC was receiving false reports of aircraft 
that were supposedly inbound to Washington. I understand that this 
happened repeatedly — a duty officer or staffer would announce an 
inbound aircraft so many miles or minutes out and everyone would 
wait for a possible hit on the White House that never occurred. 


Do you recall any such reports? Was the FAA the source of 
this information? If so, what were they seeing? To your 
knowledge, post-9/11, was there any effort to track down the 
source of these false reports? 


(5) Communications with NORAD: With respect to NORAD, last May 
May you testified “Within a few minutes, AA 77 crashed into the Pentagon. 
At this time, as we discussed the situation with the North American 
Aerospace Defense commander and his staff, we considered implementing 
an emergency system of coordinated air traffic management to allow 
maximum use of defensive activities.” 
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a. Did you speak directly with the NORAD commander (General 
Eberhart)? If so, please tell us the substance of these 
communications. In terms of time, did this conversation occur within 
a few minutes of the crash of AA77. Who is “we” in this statement? 


b. Prior to 9/11, were you familiar with NORAD? Please describe 
your relationship (if any). 


c. Looking back on the situation now, it is apparent that an effective 
air defense operation on 9/11 required close communications 
between the FAA and NORAD. Was that clear to you at the time? 
What steps did you take to ensure coordination between the FAA and 
NORAD? 


(6) Decisions from the PEOC: What were the key decisions that were made 
from the PEOC on the morning of 9/11? Who was making these decisions, 
and how were they being conveyed to the relevant agencies? 


(7) Details of Shoot Down Order: With respect to the order authorizing the 
shoot down of commercial aircraft, last May you described a scene in which 
a young man came in and informed the Vice President that a plane was 50 
miles out, then 30 miles out, then 10. He then asked “Do the orders still 
stand?” And the Vice President turned around and said of course the orders 
still stand, have you heard anything to the contrary? 


a. Your testimony was that at the time you did not know what this 
was about, because you were not there when the Vice President first 
issued the shoot down order, is that correct? 


b. Approximately how long after you entered the PEOC did this 
conversation that you described take place? 


c. Do you know in relation to which aircraft — or rather which report 
of an inbound aircraft — this conversation took place? That is, do you 
know that the conversation you described relates to Flight 77, which 
hit the Pentagon? 
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d. After this first scene that you described last May, did you later hear 
the Vice President or others reiterate the authorization to shoot down 
aircraft? 


e. What did you know about the fighter planes that were being 
scrambled in response to the hijackings? Specifically, what do you 
remember (if anything) about planes being scrambled from Andrews 
Air Force Base? 


(8) Order to ground civilian aircraft: Did you make this decision from the 
PEOC or before you arrived in the PEOC? 


(9) Flight 93: In May, in response to a question from Mr. Hamilton 
regarding information about Flight 93, you stated that “the only information 
we had at that point was when it crashed.” 


a. Who is the “we” in this statement? 

b. To your knowledge, did anyone in the PEOC have any 
knowledge or awareness of a hijacked plane headed to DC from 
Pennsylvania (which we now know was Flight 93)? 

c. Just to clarify your earlier testimony, to your knowledge there 
was no order from the PEOC to shoot down the inbound 
aircraft, that we now know was Flight 93? 


MISCELLANEOUS 


(1) After Action Review of Emergency Response on 9/11 — was one 
conducted and if not, why not? 


(2) To your knowledge, were any specific employees at DOT or FAA either 
commended or in any way disciplined in connection with the events of 9/11? 


(3) Knowledge of FAA decision pre 9-11 to decommission primary radar 
systems? Knowledge of that issue after 9-11? 


(4) In terms of air traffic control, what changes (if any) were made after 9- 
11? 


